
The Logic Model

A conceptual model that displays

1) the components of a project, and

2) The  expected  rela>onships  among  these
components



Key Logic Model Components
Purpose

‐What is the goal of the scope of work of your project
Resources or Inputs

‐What is available to make your project’s scope of work
opera>onal?

Ac/vi/es
‐What project ac>vi>es do you plan to implement with

your resources?
Results or Outputs

‐What products, services, or events do you an>cipate 
delivering accomplishment of your planned 
ac>vi>es?



Key Logic Model Components cont.

    Par/cipant Outcomes
–What benefits, changes, or results do you
an>cipate would derive from your ac>vi>es and
outputs?

Organiza/onal Outcomes

–What changes or effects would you 
an>cipate occurring in organiza>ons



Logic Model: A Basic View

Inputs

Ac>vi>es

Outputs

Short‐Term Outcomes

Long‐Term Outcomes

From NSF Project Evalua>on Guide (hYps://www.nsf‐proj‐eval‐guide.org/html/Module2a.htm)



Proposal Prepara>on
Key Components

• Prior‐related Projects

• Ra>onale

• Goals and Objec>ves (measurable)

• Strategies for Achieving Objec>ves

• Expected Outcomes

• Project Personnel

• Timeline



Proposal Prepara>on Components
cont.

• Project Evalua>on

• Dissemina>on

• Proposed Budget



Intellectual Merit and Broader
Impacts

Must be iden>fied and discussed separately. Proposals that do
not sa>sfy this requirement will be returned without review.



Intellectual Merit

• Poten>al of the research to advance
knowledge and understanding

• Originality, crea>vity, and the poten>ally
transforma>ve nature of the proposal

• Qualifica>ons of the researchers
• Organiza>on and conceptual founda>on of
the proposed ac>vi>es

• Access to resources needed



Broader Impacts

• How well does the ac>vity advance discovery
and understanding while promo>ng teaching,
training, and learning?

• How well does the proposed ac>vity broaden
the par>cipa>on of underrepresented groups?



Broader Impacts cont.

• To what extent will it enhance the
infrastructure for research and educa>on,
such as facili>es, instrumenta>on, networks,
and partnerships?

• Will the results be disseminated broadly to
enhance scien>fic and technological
understanding?

• What may be the benefits of the proposed
ac>vity to society?


