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Budget

• Describes the financial and resource base
for:
– Proposed academic activities.
– Proposed administrative activities.
– Proposed evaluation activities.
– Proposed dissemination activities.
– Everything else.
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Timelines
• Outline the relationship between the HBCU-UP

project goals and objectives and the institution’s
long-term STEM goals and mission.

• Outline institutional commitments from the
campus administration, partners (if applicable),
STEM faculty, staff and students.

• Identify who is responsible for each activity.
• Outline the long term sustainability of successful

activities.
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Case History
• Your University, Brooklyn, KY

• YU is a 4000 student public institution, 220
faculty, STEM departments include biology,
chemistry, physics, mathematics.

• Demonstrated need for remedial math.
• Seeks to improve undergraduate STEM

research efforts.
• Seeks STEM faculty development.
• Student recruitment and retention.
• Improve STEM graduation rates.
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ADen/on Grabbers
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•  Compe//ve HBCU‐UP Implementa/on
proposals will give aDen/on to:
– Support of new STEM ac/vi/es or enhancements, not
support maintaining exis/ng ac/vi/es.

– Coordina/on/bridging of all ins/tu/onal STEM
strengthening ac/vi/es (new and exis/ng) that result in
significant and sustainable improvements.

–  Raising the quality of STEM educa/on and student
learning, including increasing opportuni/es for high quality
research experiences.
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ADen/on Grabbers 2

• Establishing and developing partnerships with other
minority‐serving ins/tu/ons, other ins/tu/ons of
higher educa/on, other NSF projects, and other
research centers.

• Provide evidence of the commitment to the
proposed Implementa/on Project ac/vi/es of the
ins/tu/onal administra/on, partners and
collaborators if applicable, and the STEM faculty and
leadership.

QEM HBCU‐UP   F. B. Bramwell 611/19/2009



Ac/vi/es

• Faculty release /me to manage and par/cipate in
planning ac/vi/es.

• Involving visi/ng faculty or consultants in the
planning process.

• Consulta/on with stakeholders (for example
students, faculty, administrators, as well as STEM
industry and K‐12 representa/ves) and/or
exemplars.

• Data collec/on.

• STEM program assessment and evalua/on.
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Ac/vi/es 2

• Review of STEM educa/on research findings and
effec/ve implementa/on strategies, and adapta/on
to needs of the par/cipa/ng ins/tu/on.

• Travel for site visits to exemplar ins/tu/ons including
exis/ng HBCU‐UP project sites or other ins/tu/ons
u/lizing documented successful prac/ces.

• Professional travel and professional development
directly associated with improving the planning grant
ac/vi/es.
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Required Each Year

• Budget for the PI and the co‐PI to aDend a three‐day
grantee mee/ng

• Budget for the ins/tu/on's financial officer assigned
to the HBCU‐UP project to aDend a one day
workshop on financial management of NSF grants in
the Washington, DC area.
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Required Each Year 2

• Management plan and /meline for the project.
– Ensure that the ac/vi/es will be implemented on /me,
within budget, and the required repor/ng will be
accurately completed and submiDed.

– Include your plans for collec/ng and submigng SEIS data
annually and at the end of the project.

– Include the project’s major ac/vi/es and milestones

– Iden/fy who will be responsible for comple/ng each
ac/vity.
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Considera/ons

• Financial support may be provided to student
par/cipants that are U.S. ci/zens, na/onals, or
permanent residents of the U. S.

• Student support should be included on the
"S/pends" line under the "Par/cipant Support Costs"
sec/on of the budget.

• S/pends to undergraduate students should not
replace other need based grants and scholarships
already awarded to the students.
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Red Flag 2

• Internal Steering CommiDee or Internal
Advisory CommiDee to advise on the Planning
Grant implementa/on.

• Evalua/on of the Planning Grant as opposed
to an evalua/on and assessment of your STEM
programs.

• External Advisory CommiDee?
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Budget Jus7fica7on 1

• State specifically what are you purchasing.

• Indicate that:
– many faculty will benefit.

– ins/tu/on is suppor/ve (providing funds for the
service agreement, building research facili/es and
hiring facility managers).

– students will have a much beDer educa/onal
experience.
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Budget Jus7fica7on 2

• One month summer salary is requested for
Department Chair Charles Drew to lead the team effort
to install a new IT infrastructure and train a facili/es
manager to meet departmental cer/fica/on efforts.
The new IT infrastructure will benefit students and
faculty and must be installed during the summer
months so as to avoid academic year conflicts.

• One‐half month summer salary is requested for
Professor George Carruthers to provide oversight for
equipment installa/on and faculty training to meet
departmental cer/fica/on efforts. The equipment
must be installed during the summer months so as to
avoid academic year conflicts.
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Equipment Limita7ons

• Items exceeding $5,000 and 1 year's useful life are
defined as permanent equipment (unless lower
thresholds are established by the organiza/on.)

• Implementa/on Projects (including ACE)

– Equipment costs cannot exceed 30% of the total
NSF budget requested.

• Planning Grants ‐ Minimal equipment costs are
allowed if required to implement the planning grant
process.
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Budget Jus7fica7on 3

• Funds are requested to purchase of an Model FB64 Router from
Empire Science Resources , LLC and an McB Main Frame System
from the QEM Inc.(costs are detailed in the quotes found in the
Supplementary Documents).  These are cri/cal parts of a LC‐MS
system is required for departmental cer/fica/on and will
drama/cally improve program opportuni/es for YU faculty. The
enhanced features of this instrument will offer other YU faculty the
opportunity of incorpora/ng MS into their teaching and research
programs. Undergraduate and graduate (MS) students at YU
working with the YU faculty will have substan/ally improved
research and educa/on capabili/es available, and will be beDer
prepared for entry into PhD programs or industrial posi/ons as a
result of their experience with the new LC‐MS system.
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Supplementary Documents

• Quotes or es/mates for major equipment purchases
should be included in the supplementary documents
sec/on.

• LeDers of commitment to the proposed project
ac/vi/es can be included as supplementary
documents.

• Do not include general leDers of support from
individuals not involved in the implementa/on of
project ac/vi/es.
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Required Mee7ng Travel

• PI and Co‐PI to aDend a three‐day
Washington, DC area mee/ng each project
year.

• PI aDend a three‐day Washington, DC area
mee/ng each project year.
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Evalua7on and Assessment 1

• Principal inves/gator must submit an annual
project report at least 90 days before the end
of the current budget period.

• Within 90 days aper expira/on of a grant, the
PI also is required to submit a final project
report.
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Evalua7on and Assessment 2
• Iden/fy, budget, and commit to an evaluator.

• Evaluator should be brought on at the
beginning of the project .
– Indicates ins/tu/onal commitment?
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Dissemina7on

• Don’t forget to budget in a meaningful
manner funds for project dissemina/on!
– Website

– Workshops

– Podcasts

– Intelligent Distribu/on
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Indirect Costs and Other Stuff

• Generally check with your Office of Grants and
Research for these items.

• They are important and can affect
drama/cally the budget.

• Open they can be used to leverage
ins/tu/onal support.
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Red Flag

• Proposals that include normal opera7ng
ac7vi7es such as salaries to teach exis7ng
classes, and normal recruitment and
outreach ac7vi7es, will NOT be funded.
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Timeline Metrics

• Measurable milestones.
– Academic

• Remedial Math Bridge Program
• STEM Undergraduate Research Program

Academic Year, Summer
• Faculty Development
• Course Restructuring and Enhancement
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Timeline Metrics 2
• Measurable milestones

– Administrative
• Laboratory Supplies
• Laboratory Operations

– Safety: MSDS, Chemical Hygiene Plan, Hazard
Waste Disposal, Biohazard

• Administrative Office Supplies and
Operation
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Timeline Metrics 2 continued

• Advisory Committee Meetings
– External
– Internal

• Administrative Personnel
– SEIS Reporting Requirements, Student-

Faculty-Staff Data, Meeting Minutes

• Institutionalization
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Timeline Metrics 3

• Measurable milestones
– Evaluation

• Expected Outcomes
• Collection of Self Evaluation Indicator

System (SEIS) Data Annually and at End of
Project

– Infrastructure
– Personnel
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Timeline Metrics 4

• Measurable milestones
– Dissemination

• Web page
• Seminar Announcements
• Poster Sessions
• Journal Articles
• Podcasts
• Blogs
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Timeline Nugget

• As projects and ac/vi/es mature and are
ins/tu/onalized or removed, resources are
redirected to new projects and ac/vi/es.
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