LEADERSHIP DEVELOPMENT INSTITUTE - SESSION III, AUGUST 6-10, 2007 - Topical Agenda

TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
8:30 am Breakfast Breakfast Breakfast Breakfast Breakfast
9:00 Plenary Plenary Plenary Plenary Plenary
-Opening Prayer and Talk -Leading Change -Forms and Styles of -Professional Ethics and Individual Reflections
-Institute-Session III: -Project Management Leéder;l}lls/R uti Ethical Behavior ;nd Pla(gs fi)r(jthe .
ontlict Resolution ; uture (including ties
Purpose & Overview -Networking Characteristics of a Lead -Evaluation and Use of Data to current carnpfs
-Characteristics of a Leader : .
-Review of Analysis of -Presentation on afternoon ] ) -Reporting Requirements TCUP Projects)
Propqsals prepared by LDI breakout topic - -Flnan01al'Management -Presentation on afternoon Group Discussion of
Participants (Thqughts/ Guidance on -Presentation on afternoon bregkout topic — (Thoughts/ Ways to Improve LDI
Presentation on afternoon Qettlng Campus buy-in/ bregkout topic - (Thoughts/ Guldance' on G'ettlng '
breakout topic — (Thoughts/ involvement) Guidance on Timelines and Corn'rm'mlty/Trlbal Council
Guidance on Project Goals, Budgets) buy-in/involvement)
Objectives, and Key
Strategies)
12:00 Working Lunch Working Lunch Working Lunch Working Lunch Working Lunch
Noon Table Discussion Topic: Table Discussion Topic: Table Discussion Topic: Table Discussion Topic: Remarks
Maintaining Vision and Focus | Accountability Time Management Tribal/Community Politics
1:00 pm Concurrent Cluster Breakouts: | Concurrent Cluster Concurrent Cluster Breakouts: Concurrent Cluster
Review of each Cluster Breakouts: Review of each Cluster Breakouts: Closing Ceremonies
member’s proposed Goals, Review of each Cluster member’s Timelines and Review of each Cluster Closing Prayer
Objectives, and Key Strategies | member’s Key Project Budgets member’s Evaluation,
Personnel & Project Dissemination, and
Management Plan Sustainability Plans
2:30 Break Break Break Break Adjournment
3:00 Plenary: Representative of Plenary: Representative of Plenary: Representative of Plenary: Representative of
selected Clusters present selected Clusters present selected Clusters present selected Clusters present
questions and issues raised questions and issues raised questions and issues raised questions and issues raised
during breakout during breakout during breakout during breakout
4:30 Presentation on On-line Identifying and Presentation on Web Design Invited Presentation
Instruction Apprpachlng Potential Other Methods of Dissemination
Funding Sources ) . .
. ) in Addition to Website
-Public (tribal, state, and .
federal) (newsletters, articles, brochures,
Private (foundations and and conference presentations)
individuals)
5:30 Break Break Break Break
6:00 pm Dinner — Reflections on Day’s | Dinner — Reflections on Dinner — Reflections on Day’s Dinner — Reflections on

Discussion

Day’s Discussion

Discussion

Day’s Discussion




