TCUP LEADERSHIP DEVELOPMENT INSTITUTE
SESSION II

SOFITEL MINNEAPOLIS HOTEL
5601 WEST 78™ STREET * BLOOMINGTON, MN ¢ 952/835-1900

FEBRUARY 2-3, 2007

AGENDA
FRIDAY, FEBRUARY 2
AM
8:00 Registration and Continental Breakfast
8:30 Opening Prayer and Welcome
Larry Aitken, Professor of American Indian History and Philosophy
Itasca Community College, and former President
Leech Lake Community College
Shirley McBay, President, QEM Network
9:00 Group Development of a Proposal
Focus: Increased Passing Rate (C or better) in Developmental Mathematics
Facilitator: Shirley McBay
Overnight Assignment: Prepare Project Summary for Participants’ Institutions
10:30  Break
10:45 Update on Institute-related Activities since Session I
by Individual Institute Members
Moderator: Carty Monette, QEM Senior Advisor
NOON/PM
12:00 Working Lunch — Table Discussions
1:00 Breakout Sessions
Individual Meetings and Update of ILDP
Leaders: Individual Meetings (Participants will be assigned to Leaders)
J. Arthur Jones, QEM Senior Associate
Shirley McBay, QEM President
Carty Monette, QEM Senior Advisor
Leaders: Update of ILDP (With participants when not in Individual Meetings)
Althea Burns, QEM Associate
Laura-Lee Davidson, QEM Consultant
2:30 Professional Development Workshop

Loretta DeLong, Associate Professor, Educational Leadership
Minnesota State University, Mankato



5:00 Review of the Day’s Activities
Facilitator: J. Arthur Jones, QEM Senior Associate
5:30 Break
6:00 Working Dinner
Informal Discussion of Overnight Assignment
SATURDAY, FEBRUARY 3
AM
8:00 Continental Breakfast
8:30 Discussion of Project Summaries (Overnight Assignment)
Facilitator: Shirley McBay
10:00 Break
10:15 DVD Preparation Workshop
Frank Francis-Chythlook, Media Technician
University of Alaska Fairbanks, Interior Aleutians and Bristol Bay Campuses
PM
12:30  Working Lunch
1:30 Individual Presentations of Updated STEM Project Concept
Facilitator: Shirley McBay, QEM President
3:00 Talking Circle
Facilitator: Carty Monette, QEM Senior Advisor
3:30 Closing Prayer

Led by Althea Burns, QEM Associate

Adjournment (following Closing Prayer)



